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NACHA Operating Rules Changes

Effective March 20, 2020

Current Rule Upcoming Changes Action Required

Increasing Same Day ACH Dollar Limit 

The per-transaction 
dollar limit for Same 
Day ACH entries  
(debits and / or  
credits) is $25,000.

The per-transaction dollar 
limit for Same Day ACH 
entries (debits and / or 
credits) will be $100,000.

Ensure any ACH origination software used incorporates the 
new per-transaction dollar limit (debits and / or credits) to 
potentially increase eligible transactions for Same Day  
origination.

Be prepared to receive incoming Same Day ACH entries less 
than or equal to $100,000; this may impact cash positioning 
and cash flows. Work with your business partners, vendors, 
and others to agree on the actual settlement date of bills, 
invoices and other accounts payable items.

Current Rule Upcoming Changes Action Required

Differentiating Unauthorized Return Reasons 

Return reason code R10  
has been a “catch all”  
when a consumer claims 
an ACH transaction was 
not authorized. In certain 
cases, an ACH transaction 
will be returned as R10 
when the transaction 
was in fact authorized 
but something about the 
transaction was incorrect. 
There has been confusion 
among companies and 
consumers alike as to 
what was the true intent 
of the ACH return.  

Return reason code R11, an existing return code,  
will be repurposed to “Customer Advises Entry Not 
in Accordance with the Terms of the Authorization”  
and should be used to clearly designate that the  
consumer and the company have a relationship;  
however, the transaction is being returned because 
the debit occurred earlier than agreed, or the 
amount of the transaction exceeded the agreed 
upon amount. The company can re-originate the 
ACH transaction that was returned R11, if the  
company has resolved the reason for the return  
(the company is not required to obtain a new  
authorization). 

Return reason code R11 will be considered under  
the Nacha Rules as an unauthorized ACH entry,  
subject to the unauthorized return rate, and the  
unauthorized entry fee. Additionally, the timeframe 
to return an ACH entry with R11 will be 60 days and 
the returning bank or credit union is obligated to 
obtain a Written Statement of Unauthorized Debit 
from the consumer. 

Companies should pay close 
attention to the return reason 
code on all ACH returns and 
note that R11 which has not 
been seen historically, may 
now be seen and will require 
different handling. Companies 
that receive ACH returns with 
the R11 return reason code 
should investigate the original 
entry to determine if it was 
originated earlier or for an 
amount greater than agreed 
upon. Likely the company will 
be able to correct this error 
and re-originate the ACH 
transaction.  

Effective April 1, 2020
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Effective June 30, 2021 (Phase 2)

Effective June 30, 2020 (Phase 1)

Current Rule Upcoming Changes Action Required

Supplementing Data Security Requirements 

ACH Network participants are  
required to establish, implement and 
update security policies, procedures 
and systems related to the  
initiation, processing and storage  
of ACH entries. The policies,  
procedures and systems must protect 
the confidentiality and integrity of 
the information (routing and account 
numbers, names, social security 
numbers, PIN numbers, etc.); protect 
against anticipated threats or hazards 
to the integrity of the information; 
and protect against unauthorized use 
of information that could result in 
substantial harm to a person.

The ACH Data Security Requirements 
are being expanded to explicitly require 
large companies, Third-Party Service 
Providers and Third-Party Senders to 
protect the account numbers used in the 
initiation of ACH entries by making them 
unreadable when stored electronically. 
The rule aligns with existing PCI  
requirements that apply to card  
transactions. 

The rule does not apply to the storage  
of paper authorizations. 

The implementation will occur in  
two phases: Phase 1 applies to  
companies, Third-Party Service Providers 
and Third-Party Senders that originate 
6 million or more ACH transactions in a 
calendar year. The compliance date is 
June 30, 2020. 

Phase 2 applies to companies, Third- 
Party Service Providers and Third-Party 
Senders that originate 2 million or more 
ACH transactions in a calendar year. The 
compliance date is June 30, 2021.

Companies that originate  
2 million or more ACH  
transactions per calendar year, 
no matter how many banks or 
payment processors are used, 
should work to meet the 
requirements outlined in this 
change by the deadlines. 
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Effective March 19, 2021

Current Rule Upcoming Changes Action Required

New Same Day ACH Processing Window

Current Same Day ACH processing 
windows available at the Federal 
Reserve Bank are 9:30 AM CT / 10:30 
AM ET (with settlement at 12:00 PM 
CT / 1:00 PM ET) and 1:45 PM CT / 
2:45 PM ET (with settlement at 4:00 
PM CT / 5:00 PM ET). NOTE: These 
are NOT the same ACH processing 
windows available to end users; these 
are the times available to banks and 
their processors. 

Same Day ACH processing windows 
available to Lead Bank clients: 6:45 
AM CT / 7:45 AM ET and 11:40 AM 
CT / 12:40 PM ET. 

A new Same Day ACH processing 
window will be introduced – 3:45 PM 
CT/4:45 PM ET (with settlement at 5:00 
PM CT / 6:00 PM ET). NOTE: These are 
NOT the same ACH processing windows 
available to end users; these are the 
times available to banks and their  
processors. 

The actual Same Day ACH processing 
window available to Lead Bank clients is 
still to be determined. 

No immediate action  
is expected. 
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Current Rule Upcoming Changes Action Required

Supplementing Fraud Detection Standards for WEB Debits

Companies originating Internet- 
Initiated debit Entries (WEB Entries) 
must use a “commercially reasonable 
fraudulent transaction detection  
system” to screen the entries for 
fraud. The purpose of this screening 
is to minimize and prevent the  
opportunity for fraud to enter  
the ACH Network and to harm  
consumers. Commercially reasonable 
means a process or system that is 
generally available and used by other 
similarly sized organizations. 

It will be explicitly required to perform 
account validation as part of the  
“commercially reasonable fraudulent 
transaction detection system.”  
Companies originating WEB debit 
Entries must validate the first use of the 
account number or any changes to the 
account number. Examples of verifying 
the account number may include  
sending prenotification entries, live entry 
test entries (sometimes referred to as 
“penny test entries”) or other methods 
available. 

Companies originating WEB 
debit entries must ensure 
they are following the explicit 
requirement to validate the 
account number used in  
conjunction with the  
“commercially reasonable 
fraudulent transaction  
detection system.” Failing 
to perform any review and 
validation is not considered 
commercially reasonable. 


